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£100K more
cash collected
despite 1%
rent cut
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purpose!

Operating costs
per property
reduced
by 6%
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Bringing subcontractor work
in-house to
save £350k
year-on-year

Procurement
savings of
£330K

Our Distribution
Centre has saved
£147K in material
costs, also improving
first-time-fix rates

These all
contribute to
£2.2m of Building
Greatness
savings

73 homes
disposed of,
generating
£5.1m

32 market
sales worth
£6m

Great Places is a profit-for-purpose organisation.
We aim to be as efficient as possible and remain a top-quartile
performer. However, we then choose to use a large chunk
of our surplus to go far beyond our landlord obligations and
realise our vision of Great homes, Great communities, Great
people. Look inside to find out how!

www.greatplaces.org.uk
www.twitter.com/MyGreatPlace

www.facebook.com/GreatPlacesHousing

In 2016-17, our surplus would have been

£15.7m

625

but we chose to use

Welfare Reform: our
expert team helped
2,500 customers
make savings of

new homes built
is an increase in
our stock of over 3%,
and means we are a top
performer nationally

£2.3m

500 loft insulation

top-ups with a
combined energy saving
of £67,000 per year

600 aids and

adaptations made to
allow customers to live
independently, costing

£230,000

7,000

people took part
in our community
project activities

£3m

to be more than just a landlord and deliver our vision and values

£464,000

We’ve invested in
Independence and
Wellbeing projects
to support 1,635
customers

spent on improving
landscaping and
open spaces in our
neighbourhoods

We employ dedicated
teams to provide floating
support to nearly 700
customers, helping them
sustain tenancies
and improve
their prospects

We had 1,621
customers
get involved
in shaping
our services

Our Funding and
Policy Co-ordinator
worked across our
neighbourhoods
to help secure

£551,000

1,000+

households given
advice/guidance
Our colleagues
helped 663
customers into
work and
training
Nearly

£400,000 spent

on neighbourhood
initiatives and the tenant
dividend to improve lives
and communities

