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Executive Summary

Great Places is proud of the environmental improvements that the Group and our residents have achieved in recent years.  The purpose of implementing this strategy is to enhance this work and to enable our residents to become actively involved in making a real difference to their local environment.  Furthermore we seek to ensure the Group, as a whole, moves forward in becoming sustainability leaders in the housing sector.  Through working with key stakeholders, staff and our residents we aim to ensure the environment is considered in every decision encouraging strong, healthy communities that meet the diverse needs of our residents and their communities. We realise we must live within our environmental limits to ensure the natural resources needed for life remain for future generations.
Gas and electricity prices are predicted to rise sharply over the next 5 – 10 years.  It is crucial for our residents that we ensure their homes are as energy efficient as possible  to  minimise the impact of fuel poverty and encourage our residents to live in a sustainable manner.

Our over-riding targets are shown overleaf:

	Process Indicator
	Associated Impact Indicator
	Targets 

	Environmental Management System
	BS 8555 
	2009: Gain phase 3 accreditation for the Southern Gate Office

	
	ISO 14001
	2011: Gain accreditation for all offices

	Environmental Management
	Energy
	CO2 emissions tonnes.
	2010: Reduce by 15% (on 2008 levels)

2011: reduce by 10% (on 2008 levels)

	
	Waste
	Amount generated tonnes.
	2012: Reduce by 10% per employee (on 2008 levels)

	
	
	Amount land filled tonnes.
	2012: Reduce by 50% per employee (on 2008  levels)

	
	Water
	Consumption m3
	2012: Reduce by 15% (on 2008 levels)



	
	Transport
	Business miles per member of staff

Total CO2 tonnes.
	Targets to be set following further investigation

	Asset Management
	Green Estate Plans
	2009: Implement pilot

2011 - 12: Review and implement where applicable

	
	Energy Efficiency Policy
	2010: Implemented

	
	Energy Efficiency of housing stock
	2009: Review of existing housing stock

2012: Increase energy efficiency by 20% on 2008 levels

	Development & Construction
	Waste generated at all sites tonnes.
Amount landfilled
	2012: Reduce by 20% (on 2009 levels)

2012: Reduce by 50% (on 2009 levels)

	
	New builds receiving Code Level 4
	2010: 15%

2011: 20%

2012: all new homes


Introduction

Sustainable development is widely taken to mean “development which meets the needs of the present without compromising the ability of future generations to meet their own needs” (World Commission on Environment and Development, Our Common Future, 1987). Great Places are seeking to focus on creating sustainable communities and environmental sustainability within the workplace through the production of this strategy.  Great Places will take account of its own impact on the environment and ensure that long-term decisions are fully and properly considered.

Great Places has a number of strategies in place which tie into this environmental strategy they are as follows:

· Asset Management Strategy 
· Development and Regeneration Strategy
· ICT Strategy

· Great Opportunities Strategy
· Affordable Warmth Strategy 
· HR Strategy

· VFM Strategy

· Tenant Involvement Strategy

Over-riding these strategies is the Great Places Corporate Plan which upholds our core vision of Strong, Bright and Real as well as our key values to be fair, open accountable.  We aim to know and value our customers and the communities in which they live and to recognise our talented and enthusiastic staff and all those who contribute to our success.
At the root of the Corporate Plan are our key objectives of which the environment is one, demonstrating the importance of the environment to the company. 
Great Places will be an example of how good practice can be established within the workplace environment and replicated elsewhere.  With more than 500 members of staff and over 14,000 homes Great Places has the opportunity to influence and encourage others o improve their environment both locally and globally.
There is a cost in delivering some of the environmental aims outlined within the action plans but this is weighed against the values we hold as an organisation.  Funding will be made available where possible and we will actively seek grants and work in partnership with external groups to achieve our aims.
Great Places have produced an Environmental Policy which is our statement of our environmental aims and is attached to this Strategy.

Communication
Great Places will consistently inform staff and residents alike about our strategy and action plan, their successes and how they can help and become involved. Our Environmental Policy will be made publicly available on our website and intranet.  Regular articles will be included in tenants newsletters and our internal staff publication; Staffroom. Staff and residents will be kept up to date via presentations, our intranet and internet webpages, e-mails and events days where suitable.  We will encourage the use of new technology where it contributes towards delivery of this strategy.
An important element of our environmental strategy is to ensure liaison and consultation with staff and residents alike.   In preparing our environmental strategy, we have sought their comments and views.  The key environmental messages we received from residents are improving the energy efficiency of their homes and providing recycling facilities.  Staff comments also focussed on improving our housing stock as well as working towards improving our in-house practice.
A quarterly update on targets and the environmental strategy will be presented to the Great Places Board. An Environmental scorecard has been established and is monitored on a monthly basis.
Equality and Diversity

Great Places Housing Group is committed to ensuring and promoting diversity and equality of opportunity in the provision of services for all customers. We will ensure that everyone has fair and equal access to express their satisfaction and consistent treatment in compensating failures in provision of service.

We will also use customer insight to determine that survey samples are proportionate to our customer base, to ensure that surveys are carried out using the most appropriate methodology, and to ensure that analysis picks up on satisfaction levels for each equality strand. 

Risk Management

Great Places acknowledge that through the implementation of an environmental strategy significant risks are reduced.   These include the ability to respond quickly to new legislation and the ability to reduce the impact of construction and energy consumption on the local and global environment. Importantly active implementation will reduce the impact of fuel poverty on our residents.  Furthermore it will ensure our reputation is maintained and Great Places remains a leader in the Housing sector. 
Monitoring and Performance Indicators

The monitoring of environmental performance indicators helps to raise awareness of issues and also provides a measure of our environmental impact and the progress we have made to achieve our aims to reduce our environmental footprint. We have specifically chosen performance targets that are SMART (specific, measurable, attainable, relevant and time-bound) and will be monitored regularly through the Group’s performance reporting arrangements.
An annual update on the implementation of this strategy will be provided within staff and resident newsletters.

Environmental Management System (EMS)
A key aim of this environmental strategy is to ensure the implementation of an accredited environmental management system.  There are a number of principles of the environmental management system which overlap with the environmental strategy.  These will include:
· Compliance with legislation

· The need to deliver continual improvement

· The requirement to seek reduction of our environment impacts

· The potential to work with clients and service providers to reduce the impact of their activities too
Targets: 

July 2009 – Gain BS8555 Phase 3 accreditation for the Southern Gate office
December 2011 – Gain ISO14001 accreditation for all offices
Key Environmental Impacts
For this first environmental strategy we propose to focus on the most direct environmental impacts made by Great Places.  They are:

· Energy 

· Waste 

· Water

· Transport
The objectives for each environmental impact is detailed within this strategy and an associated action plan has been written.
We will also focus specifically on the following two areas and have prepared additional action plans for:

· Asset Management

· Development 
A) Energy Consumption 

1. Offices & Projects
Our aim is to reduce the energy consumed within our direct control.  This is the energy use within our office buildings (electricity, gas and oil) and from vehicles, particularly business travel. By end of 2010, we propose to audit our four main offices commence the implementation of action plans to improve the energy efficiency of the buildings.
We recognize that our offices and supported schemes occupy a wide variety of building types; from purpose-built office blocks, terraced housing to serviced floors within buildings.  Alternative technologies are now available that can be used instead of gas and electric. We will consider the installation of new technologies at refurbishments and new developments to reduce our dependence on fossil fuels. We recognise that due to cost constraints and building types we will not be self-sufficient in energy production for the foreseeable future.  We therefore propose to assess the viability of purchasing electricity from renewable (green tariff) sources.  
We will establish roles of Energy Managers across our offices and Projects to ensure our energy consumption is being managed, monitored and reduced on a regular basis. 
Targets: 
2009 - Complete energy assessment and implement action plan for Southern Gate office 
2009 – Establish office baselines based on consumption in the period 2008 – 2009.
2009 -  Write and implement an energy management policy

2009/10 – Reduce CO2 emissions by 15% across the group 
2010 – Complete energy assessment and implement action plan for other three main offices 

2010 – Reduce CO2 emissions by a further 10% across the group 
2010 – Complete energy audit of remaining offices and Projects.
2. Residents

We recognise that while Great Places can change the fabric of the building our residents must be informed and educated on how best to use the technologies in places to reduce their fuel bills and associated CO2 emissions.

We will seek to provide information to our residents on how to use their homes efficiently through provision of a Home Users Guide for all new homes.  Where appropriate we will provide A++ white goods to ensure minimum energy consumption, and will provide Energy Performance Certificates (EPCs) at point of sign up.
Targets:

2009 – Update tenant sign up pack to include energy efficiency tips information 

2010 – aim to ensure all existing homes have been insulated as appropriate using Carbon Emissions Reduction Target Funding where possible.

B)  Waste 
Great Places aim to follow the following hierarchy on waste:
· Reduce 
· Reuse 

· Recycle 
As a minimum we will comply with all relevant waste legislation.
Targets:
2009 – Improve the recycling facilities across all offices and schemes
2009 – Review the environmental impact of cleaning products used at Great Places’ offices and projects and replace with low impact products where appropriate
2009 -  Reduce the total tonnage of waste generated from our offices by 10% on 2008 levels
2010 – Reduce the amount of waste being landfilled by 20% on 2008 levels
Resident targets
2009 – Provide staff training to ensure residents from our supported Projects are referred to furniture re-use charities.

2009 – Provide information to new residents on recycling facilities in their local area.  

2009/12 – Work with local authorities to provide improved recycling facilities for our residents

C)  Water
Water is considered a limitless resource.  There are increasing costs of treatment and supply and therefore increasing pressure to reduce water consumption and conserve this resource.

Mechanical water saving measures such as rainwater harvesting and greywater recycling are most cost-effective when installed at the construction phase rather than retrofitting buildings.

1. Offices and Projects
We will introduce a range of water-saving features into our offices.
Targets:

2009 – To establish the baseline of water consumption and a monitoring procedure of water consumed at all offices and Projects.

2009 – Reduce water consumption by 5% per employee on 2008 levels
2010 – Reduce water consumption by 10% per employee on 2008 levels
2011 – Reduce water consumption by 15%  per employee on 2008 levels
2.  Residents

We acknowledge that the cost of retrofitting homes with greywater recycling systems is currently prohibitive.  We will continue to monitor the cost and will review the implications over the terms of this strategy.

Where we undertake major refurbishment works and at our new developments we will work with our contractors to  ensure low water-use appliances are fitted.  

D) Transport

It is recognised that travel will always be a feature of working life as meeting residents is an essential role of Great Places.  During the financial year 2007 – 2008 this resulted in 536,668  business miles being claimed.  As Great Places has grown over recent years (in both staff numbers and geographical area) the need to travel has also increased.  Year on year the business mileage claims have increased.  A green travel plan has been written for a Southern Gate office. This will be reviewed and implemented where possible during 2009 and extended to other offices during 2010.
We will seek to encourage staff and residents alike to use alternative modes of transport and we will use technology to reduce business miles where possible.
We will provide green travel information to all new residents at point of sign up.
The Green Mile Project Team has been established to review our travel and seek to identify means of reducing emissions.   Following review and more detailed analysis we will seek to set targets for emissions and mileage.
During 2009 a review of residents travel will be undertaken and a plan established to reduce the associated emissions.

Asset Management
The approach to sustainability in Asset Management will follow the basic principles of the Sustainable Homes Index for Tomorrow (SHIFT)  The basic principle of SHIFT is a comprehensive assessment of the Group’s environmental sustainability.  Over the next three years, will take us through the stages of initial assessment and target setting, implementation and review.
We will assess the energy performance of our existing stock and establish overall targets and milestones based on existing and potential performance for each property. Our improvement work will initially focus on poor performing or very under target properties.

In addition we will work to reducing fuel poverty amongst our residents in line with the affordable warmth strategy. 
Targets:

2009 – Review and update our stock condition survey

2009 – Target CERT funding following review of EPC information.

2009 - All front line staff will receive energy efficiency training

2010 – Write and implement an energy efficiency policy, in conjunction with the affordable warmth strategy, for our existing housing stock.
2011 – Improve energy efficiency by 20% through installation of energy efficient measures across the group
Development and Construction
Our development schemes and major refurbishment proposals already operate under a range of environmental controls including; the Town and Country Planning Act 1990, planning conditions and section 106 agreements.  We are further compliant with Building Regulations and all of our new developments will achieve Level 3 of the Code for Sustainable Homes as a minimum.  Great Places Development team work within the aims of the Sustainable Strategy for Construction published June 2008 by BERR.

Target:
2009 – create management system for monitoring of SWMPs at construction sites

2010 – we aim that 15% of new builds will achieve Code Level 4

2010 - 10% reduction of waste at construction sites based on 2008 levels

2011 –  we aim that 20% of new builds will achieve Code level 4

2011 -  20% reduction of waste at construction sites on 2008 levels
2011 – we aim that all new builds will achieve Code Level 4
Procurement

Great Places is committed to provide quality services which are cost effective and which fulfil the needs of tenants and the wider community. Essential to this is the development of improved procurement techniques, taking advantage of our economies of scale and doing this within our ethical stance. This forms part of our approach to value for money, which is also one of our corporate objectives.

We recognise that value for money and whole life costing including; operating and maintenance costs, expected lifetimes, performance records, residual values and the potential cost of disposal, must be considered. This means that environmentally friendlier options will always be considered when carrying out any procurement activities. 

To further minimise our environmental impact we will seek to reuse where possible internally and externally, and reduce the volume of items procured across the group through centralised purchasing.

Stakeholders
Across the group Great Places works with a large number of suppliers, contractors and partners.  We will work with our partners to ensure our strategy is adhered to.
Staff
Environmental awareness will be embedded in staff to aid them minimise their environmental impact both at home and in the workplace.   A management structure has been created as shown below. The two forums of Green Places and Green Gang promote good environmental practise and enable staff to put forward suggestions and ideas.
Green Places role is to monitor and review the environmental strategy and associated action plans. The working group consists of senior managers representing all elements of the business.
Working alongside the strategy group we have over 35 volunteers (Green Gang) from various sectors of the organisation who are passionate about the environment. The Green Gang work as environmental champions within their respective offices and Supported Projects to help reduce the environmental impact of both in-house and external working practice.

Residents 
Liaison with residents groups has been a crucial element during the preparation of this strategy and associated action plan.  We have attended working groups with our residents to ensure their foremost environmental concerns have been addressed as part of this first environmental strategy.
To aid cohesion and sustainable communities we will work with our local communities to write estate wide plans in areas where Great Places can influence in our position as landlord.  The first estate-wide green plan will be piloted during 2009 / 10 following liaison and consultation with the local community.  Following the outcomes and review of the pilot we will seek to extend this work to include all communities where Great Places can be influential.
Funding

Many actions within the proposed action plan will have cost implications.  Many of these can be met from existing resources.  
Where projects are cost neutral the Green Places group will have authority to proceed and implement.  It is anticipated financial savings will be made from environmental improvements and increasing staff and resident awareness.  75% of savings made will be reinvested into the Green Budget to ensure continuous improvement.   Where an action is likely to incur significant additional costs an assessment of the cost effectiveness and environmental benefit will be provided to Great Places Board for consideration.  
A funding database for a community projects has been collated and is Great Places first point of call when considering funding for environmental improvements at schemes.
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